
Building Power to 
Win Elections

Harnessing Relationships For 
Victories



AFSCME Code of Conduct

• AFSCME is committed to providing an environment free from discrimination and harassment, regardless of an 
individual’s race, ethnicity, religion, color, sex, age, national origin, sexual orientation, disability, gender identity or 
expression, ancestry, pregnancy, or and any other characteristics prohibited by law. As such, AFSCME will not 
tolerate discriminatory, harassing or otherwise unacceptable behavior at any of its activities, events or meetings. 
AFSCME expects everyone who participates in any of its activities, events or meetings to abide by this standard of 
conduct.

• There will be no retaliation or other adverse action taken against an individual who makes a complaint. Complaints 
should be sent to the AFSCME Human Resources Department at reportharassment@afscme.org

mailto:reportharassment@afscme.org


Introductions

• Your name
• Your affiliate
• The name of someone you've had a political conversation with 

this year



Objectives

Implement Your Personal Political Reach And Power

Develop Your 
Story

Harness Your 
Power

Organize Your 
Power to Win

Relational 
Organizing



Objectives

•Grow your power
•Understand tools to aid in growing your 
power

•Know how to access those tools on your 
campaigns



Relational Organizing How It Works



Key Takeaways

• Empower is a tool
• Help Us Engage In Relational Organizing
• It Is Not A Substitute For Organizing

• Power to Cut Through:
• Social Media
• Conservative Media

• Layer With Other Programs
• Early Implementation
• Builds Power

• Deepens Member to Member Connections
• Translates to Issue and Contract Campaigns



Your 
Personal 
Political 
Power



Telling Your Story



Telling Your Story

• What is at stake for you and your community?
• Why are you going out to vote?
• What issues are you concerned about locally?
• How will the election impact your life/lives in the community?
• Who do you know/love that has something at stake?
• What change do you hope to make?
• What harmful policy must be stopped?
• Make your ask. Will you vote for me/us/our community?



Organizing Relationships



Download Empower



Open Empower



Open Empower



Create Account



Enter Your Zip Code and Join



Enter Your Name



Create Your Network



Add Your Contacts



Choose Who To Add



Add People Manually



Build Your Network



Call To Action



Sample Call To Action



Choose Who To Talk To



Contacts



Contacts



Contact History



Other Contact Methods



Track Your Work



Digital Contact Tools Menu

• Mobilize: Volunteer engagement and event management
• Empower Project: True peer to peer organizing
• Hustle: Rapid text messaging service with live message sender
• Mobile Commons: Opt-in only blast text message service
• Action Network: Email messaging, petitions, targeted ads
• VAN: List generation for phone bank, canvas, and worksite 

visits



How Do I Access These Tools



Contact Information

AFSCME IU – 202-429-1000
Political Action
Data and Analytics

John Grabel – jgrabel@afscme.org
Nathan Hoffman – nhoffman@afscme.org
XXXXX XXXXXXX – xxxxxx@xxxxxxx.org

mailto:jgrabel@afscme.org
mailto:nhoffman@afscme.org
mailto:xxxxxx@xxxxxxx.org

